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At its core, TEIQue Empathy is about ‘perspective-taking,
i.e., the willingness to see the world from someone else’s
point of view. Can you understand other people’s
opinions, needs, and desires? The scale concerns how far
you take others’ motives and feelings into account when
considering how to respond to them. Empathy is the first
step towards sympathy and compassion. At work,
empathy with colleagues is important. When there is little
perspective-taking and understanding of others, we start
making assumptions about people’s motives, which can
be wrong and lead to arguments. Individuals with low
Empathy could be perceived as self-centred and
opinionated. Low Empathy also undermines our ability to
deal effectively with others in all spheres of life. On the
other hand, if empathetic thinking is left unrestrained, it
may lead to a preoccupation with others’ feelings and
viewpoints, which could cloud judgements and complicate
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Emotion perception is about recognizing your own and
other people’s feelings, ‘including their origin = how well
you can read emotions in different situations. Do you
know why you and other people feel the way they do or
are feelings a mystery to you? Emotion perception
provides broader support for our emotional world and for
our personal and social interactions, more generally. As a Average
result, scores on this facet have the potential to impact

multiple other facets, especially Emotion expression,

Empathy, and Emotion regulation.

99%

Possible Positive

You are perceptive and alert to the social environment. Your consideration of emotional
and motivational issues means others are likely to see you as a personable,
approachable leader. You are sensitive to others’” needs and patient with their anxieties.
People tend to feel that you value them-as individuals: You are a good predictor of
people’s potential behavior across different situations. Your understanding of people and
attentive listening style suggest you should manage conflict effectively.

Your perceptive nature means you are attuned to your own strengths, weaknesses,
opportunities for development. You welcome feedback in order to gain further insights
and learn from mistakes. Your self-awareness and sensitivity suggests that you are
aware of the impact of your actions on staff, and likely to tailor your behavior in line
with their needs and abilities.

Possible Negative

You may focus excessively on others’ feelings, which could distract you irom performing
within your role and achieving organizational goals. An extreme emotional focus may also
negatively influence others’ perceptions of your approach. They may see an intense
interest in their feelings as invasive, patronizing or rude. Believing that you know what is
going on in the minds of others may further lead you to project a sense of
overconfidence in your personal perceptions of their feelings.

If you are sensitive to others’ intentions, you could become a shrewd observer of
organizational politics and hidden agendas. However, as a result of this, there is the risk
that you may overreact to perceived threats or dangers. Excessive concern with business
politics may also detract from your credibility with colleagues and senior managers.
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Emotion expression concerns how fluently we can
communicate our moods and emotions to others. There
are many ways to express emotions: verbally, using
spoken and written words; or-non-verbally, using body
language. Emotions can also be expressed intentionally,
to obtain a desired response, or unintentionally, as an
instinctive reaction to something. Excessive expression
makes one transparent and others may take advantage of
that. Overall, mastering emotion expression will be
advantageous for personal and business relationships as
well as for many jobs and roles.

99%

Average

Possible Positive

Your expressive nature means you come across as a lively, energetic and intense
communicator. You are likely to speak up and get noticed in meetings. You are able to
convey a vision to colleagues and external stakeholders. You communicate articulately
and with passion, and can present your message in a compelling way.

You are inclined to openly admit any mistakes and shortcomings and willingly share your
thoughts about personal strengths, weaknesses, and limitations. Being open about your
personal beliefs and feelings, others are likely to feel they understand and can trust you.
This should boost your capacity to build open and collaborative working relationships.

Possible Negative

Your tendency to express your emotions explicitly may leave others, particularly those
who are more reserved, uncomfortable with your candidness. Occasionally reacting in a
highly emotional manner may lead colleagues to perceive you as unstable, self-centered
or lacking in self-control. You may be seen to overreact to criticism, and may not handle
pressure well. This could, in turn, detract from the level of credibility you are able (o
achieve with colleagues and senior executives. You could be less effective when it
comes to coaching others in an even-handed manner or working as part of a team.
Others may refrain from approaching you with their problems, as they may be unable to
predict your manner of response.

Frequent displays: of enthusiasm and optimism could make others-think-that:you lack
realism or do not have a firm grip on the situation. Around those who are dealing with
difficult situations or enjoy fewer advantages than you do, you may be perceived as
unaware, insensitive or arrogant. You may not take the time to consider the most
diplomatic or tactful way to express your emotions so as not to upset others, which
could detract from your capacity to build rapport.

Rage, 20

© K. V. Petrides 2025. All rights reserved.



TEIQue Report t.:," V0251121

Relationships
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The Relationships facet of the TEIQue is mainly
concerned with personal relationships, whereas its Social
awareness facet is'concerned with social relationships, 51 0/
more broadly. How good are you at forming and o
maintaining personal relationships? Relationships play a
key role in our general well-being and contribute to the
meaning we create for our life. Relationship management
is important in the business world and can help you open
doors and solve problems. Relationships are a priority for
many people, who might spend a lot of time and energy
on building and maintaining them, perhaps even
becoming dependent on them in the process.

Average

You often have a healthy sense of mutual dependence and see the importance of giving
and receiving personal support. You tend to deveiop collaborative, sustainable
relationships outside your work group that enhance your productivity and wellbeing. This,
in turn, facilitates the accomplishment of work goals and the achievement of business
objectives. During such times, you build rapport withcothers and develop private and
professional networks to support your career and personal growth.

Other times, however, you are prone to believing that you can do everything you want to
do in life without help from others. You may feel that relationships will infringe on your
freedom and tie you down. Making decisions without consulting important others may
cost you in valuable information and input. If you do not build good rapport with others,
they could feel disinclined to endorse your decisions or offer you support and may also
view you as uncaring, transactional, or aloof.
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Sociability Factor

The Sociability factor essentially reflects the
common, overlapping,core of the three facets it
comprises;’i;e., Assertiveness, Emotion management,
and Sociallawiareness:

The factor is more basic than the facets it encompasses,
meaning that changes in the factor are more readily fed
through to the facets than the other way around. The
Sociability factor differs from the Emotionality factor in
that it emphasizes social relationships and social
influence. In other words, the former is interpersonally
oriented, while the latter is intrapersonally oriented.

Victoria Chen
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You have scored within the high range on the Sociability factor of the TEIQue, which
means that you are more satisfied with yourself in this area than most people. Sociability
is the main interpersonal factor of the TEIQue, concerning the emotional aspects of how
we relate to other people. Leaders and, especially, managers who are extraverted,
diplomatic, and well-mannered have much smoother interactions and communications

with their subordinates, which boosts effectiveness all-around.

It follows from the above that a high score on TEIQue Sociability offers numerous
benefits. Nevertheless, it is also associated with possible drawbacks. These may include
sociability descending into gossip, time-wasting, or meddlesomeness as well as
difficulties with taking disruptive action even when necessary (e.g., in organizational

change).

For additional details, consult the relevant facets(Emotion Management, Assertiveness,

Social Awareness) in your TEIQue Leadership report.
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Emoticn Management

Where Emotion regulation is concerned with your
perceived ability to manage your. own feelings, the facet
Emotion-management-is concerned with your perceived
ability to manage other-people’s-feelings.How effective
you believe you are at influencing how other people feel.
Are you able to console others, motivate them, help them
deal with their problems? Emotion management is not
only about feelings per se, but also about contributing to
a constructive environment in which people are
encouraged to meet each other’'s needs, help to make
others feel positive, and work together towards the
achievement of common goals. However, a constant need
to manage others emotionally can be overbearing,
intrusive or downright nosy. Explore your motives for
wishing to influence people’s emotions.

Possible Positive
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Average

You are adept when it comes to,motivating, directing and helping other people. You
bring a positive, contagious enthusiasm to the workplace. As you aim to understand
“what makes people tick” you harness diplomacy and tact, and are able to build rapport
with diverse individuals. Others are likely to respond positively to your encouragement
and should be inspired by the sense of core purpose that you instill in them.

Being in tune with others’ emotional states, you are able to tailor your approach to deal
effectively with troublesome subordinates and settle disputes equitably. Your capacity to
find common ground enables you to reach favorable outcomes.

Possible Negative

Your capacity to influence others may be inadvertently misinterpreted as attempts at
control or manipulation. As you tend to be comfortable dealing with others’ emotions,
you could be seen as emotionally over-inquisitive or intrusive. These traits may detract
from your capacity to build rapport or develop trusting relationships.

Having ‘the capacity to manage others’ emotional states may make others'dependent on
your encouragement or intervention to solve their problems. Managing others’emotional
states can be time-consuming and draining; consequently, you might consume energy in
emotion management that may be more productively invested in projects or goals that
are more worthwhile or more under your control.
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Assertiveness

Assertiveness gauges how direct and forthright you are.
Under certain circumstances, it is an indicator of
strength’ of convictions. How ‘willing are you to stand up
for what you believe to-be right? Assertiveness is
different from aggression, although the behaviour of
assertive individuals (if they lack self-awareness) often
spills over into aggression or might be perceived by
others as hostility. All in all, assertiveness is a double-
edged sword that requires self-awareness and careful
self-management.

Possible Positive
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Your assertive nature means you are able to act independently. You are likely a natural
leader and should willingly assume the leadership position across a range of situations,
even in challenging circumstances. Being self-reliant, you tend to take the initiative and
assume control of events. You influence and direct others with confidence, and people
tend to rely on your leadership in times of crisis: You arecinclined to encourage debate;

while having the firmness to end it;and move on.

You are likely resilient in the face of negative feedback or insults. You stand up to
criticism and are prepared to challenge others. You are willing to defend your team,
while not being afraid to enforce standards, push people for results and confront poor
performance. You are comfortable delivering negative feedback when necessary.
Subordinates are likely to know where they stand and should be mindful of your firm
authority, while your manager will trust your ability to make tough decisions and deal

with underperformance in your team.

Possible Negative

Your assertive nature means you can be uncompromising in pushing your personal ideas
and values. You may tend to esteem your opinion above those of others and believe that
you should have the ultimate decision-making authority. You may not listen to different
viewpoints or advice, or incorporate others’ ideas. You see yourself as a natural leader.
Consequently, you may demand the leadership position in team tasks, which could cause
friction‘with others'in 'the team. People may view you as inflexible, aggressive or
antagonistic-and -may be alienated by your rigidity. At times, colleagues and peers may

view you as uncooperative or egotistical.

Your sometimes direct and undiplomatic style suggests that you may find it difficult to
engage with people when they disagree with you, which could undermine your capacity
to build rapport with a range of stakeholders. You may tend to deliver feedback in a
frank and occasionally blunt manner. This could intimidate the person receiving it, and

may offend or hurt people who are sensitive to criticism.
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Social Awareness

Social awareness is about connecting with others. Are
you comfortable in different social contexts and do you
find it easy to establish' 'social networks? People with
higher scores on this facet believe that they are socially
sensitive and can adapt their behaviour to suit the
situation. Like certain aspects of extraversion, Social
awareness makes us conscious of other people and
moves us to interact with them or seek their company.
Social awareness is a helpful trait for building networks
that can be useful in all sorts of circumstances. However,
a preoccupation with socialising may, in time, render
someone unable to focus or, when this required, to work
independently in relative isolation. It might alsc lead
them to prioritise socialising over work.

Possible Positive
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You are alert to the social environment and tend to relate to diverse people within and
outside of your organization. Your social sensitivity enables you to manage all types of
people equitably. You are a good listener and take the time and effort to put people at
ease. Colleagues are likely to see you as attentive and approachable. As it is evident

that you value others, you build rapport easily and are able to develop constructive and
collaborative relationships. You are in position to the confidence and support of various
groups through your sensitivity to their needs. As such, you should find it easy to build

and lead a cohesive team.

You are dedicated to meeting the expectations and requirements of customers, while
being adept at negotiating with others. You have effective interpersonal styles and
communication methods and so find it easy to connect with colleagues, occasionally at a

deeper level.

Possible Negative

High Social awareness means you might prioritize socializing over task completion, which
could interfere with your ability to produce timely and quality results at work. You may
feel'that 'you are actively ‘networking, while your interactions'are ‘not ‘actually productive.
As it/ is possible that you intrinsically wish to please, you could promise more-than you

are able to deliver, which may detract from your credibility.

Your high levels of Social awareness might lead you to confuse social interactions with
meaningful relationships. While you may be comfortable when it comes to socializing or
chatting, you could come across as invasive or superficial in the way you approach
relationships. If you have a strong preference for positive working relationships and value
cooperation, you could find it difficult to make unpopular decisions or to confront

underperforming staff.
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Adaptability measures the degree of flexibility in your
approach to work and life. To what extent are you willing
and able to'adapt to ‘new environments, conditions and
people? High scores-indicate openness to change, while
low scores indicate resistance to change. Awareness of
your score on this facet may help you deal with changes
in your personal life (marriage, children, separation),
social life (aging, friendships, relocation), and work life
(acquisition, merger, restructuring).

607

Average

Your average score on the facet of Adaptability means you are often able to operate well
in an unstructured environment. You tend to be a facilitator of change, encouraging
others to find or adopt innovative solutions. When it comes to dealing with ambiguity,
you can frequently ‘shift gears’ try new methods and keep your options open—even
when pressured for results. You are prepared to move on without feeling compelled to
finish tasks.

Other times, however, there is a risk that you may resist change and find it difficult to
adapt to new conditions or environments. You may not be comfortable adjusting to shifts
in plans, programs or priorities. As a result, you could miss the opportunities brought
about by change.
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Self-Motivation

Self-motivation is about inner drive and the extent to
which a person is motivated from within, rather than from
external-rewards. Motivation'drives success, although it
is worth/ remembering that the latter is multifaceted and
its definition may vary according to age, personal values,
cultural norms, etc. We need motivation to keep going in
the face of adversity and it is crucial for us to know if
our motivation is mainly intrinsic or extrinsic. Motivation
stemming from performing an activity for its own sake is
known as intrinsic motivation. In contrast, motivation
stemming from performing an activity for external
rewards — financial, praise, status or for the avoidance of
punishment — is known as extrinsic motivation.

Possible Positive
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Strong self-motivation means you have an intrinsic drive and energy that pushes you to
work hard to succeed. You are competitive by nature, enjoy what you do and find it
energizing. As such, you consistently meet or exceed goals and are likely to be a top
performer. You take pride in completing tasks and seldom give up before finishing, even
in the face of resistance or setbacks. Others are likely to expect that you will push
yourself and your staff to complete projects and exceed goals. Your determination and

urgency keeps others pressing forward.

Your action orientation gives you the incentive to take on challenges and seize
opportunities when they arise. You are frustrated by blockages and are adept at finding
ways around obstacles. People can depend on you to take the initiative, solve problems,
and get things moving. You are careful and meticulous in your work, and you set high
standards of performance for yourself and for others. You tend to have clear career

objectives and actively work to fulfill them.

Possible Negative

Your high level of self-motivation means you could be trying to do too much. You may
respond to increased workloads by working longer and harder, rather than focusing on
prioritizing 'tasks /'and managing your time effectively. As you tend 'to be motivated by

doing things-well, you could be a perfectionist. You may focus excessively on-detail at
the expense of the overall picture. As such, you may allocate disproportionate amounts

of time and effort to tasks that are not crucial.

Your open concern for quality and high performance suggests you may set unrealistic
expectations for yourself and others. You might compete with or intimidate colleagues
without intending to do so. Your high standards could make it difficult for you to

delegate. If you are overly critical of those who do not have similar levels of intrinsic
drive, you could come across as self-centered in your ambition. As others sometimes

find it difficult to match your performance level, you may see them as ineffective, which
could damage relationships and undermine team efforts.
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